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E XE CUT IVE  SUMMARY

The margin is in the seams.

Fire protection companies rarely lose money for lack of work. They lose it in the gaps

between the tools they use to run the work — the re-keyed job, the deficiency that never

became a quote, the completed inspection that sat three days before anyone invoiced it.

Most companies in this industry run on a stack that was never designed — it accumulated. Inspection

software for the mandated work. QuickBooks because the accountant asked for it. A spreadsheet for

quoting because the inspection tool couldn’t. A shared drive for reports, a group text for scheduling, a

whiteboard for who’s where. Each tool solved the problem in front of you the day you bought it. None of

them were built to talk to the others, and the person holding the whole thing together is usually the

owner.

This paper makes a straightforward argument: the problem isn’t any one of those tools. The problem is

the disconnection between them — the duplication, the dropped handoffs, and the blindness that

comes from data living in ten places. Inspection software inspects. It was never meant to run a

company. To run a company, you need an operating system: one place where a job flows from the field

to the invoice without a human retyping it, and where every number on a dashboard reconciles to the

record behind it.

That is what InspectSync is — the operating system for fire protection companies. Seven connected

modules, three apps, one system. Inspection is how most companies meet it. The connected whole is

why they stay.

WHAT  YOU ’LL  TAKE  F ROM  TH IS  PAPER

A clear picture of what disconnection actually costs, why point tools can’t solve it, and what

changes on the day a single job stops being entered five times — from the field, to the office,

to the invoice, to the number leadership finally trusts.
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TH E  P ROB L EM

A stack that grew one tool at a time.

No fire protection company set out to run its business across a dozen systems. It happened the way

most operational debt happens — one reasonable decision at a time.

You bought inspection software because inspections are mandatory, recurring, and the core of the

work. Then you needed to quote the deficiencies that inspection surfaced, and the inspection tool

couldn’t price a job the way you price a job — so quoting moved to a spreadsheet. Billing lived in

QuickBooks because that’s where the accountant wanted it. Reports piled up in a shared drive.

Scheduling happened over text. Contracts sat in a folder someone had to remember to open before a

renewal lapsed.

Every one of those choices was defensible. The trouble is that no one designed the whole. You ended

up with a set of tools that each know one slice of your business and none of which know what the

others know. The same customer exists in four systems under three spellings. The same job is entered

by the tech in the field, re-entered by the office, re-entered again to bill it, and summarized a fourth time

in a spreadsheet at month-end.

“Flexible” software promised to adapt to you. What most

operators got was a generic tool and a settings page.

The market’s answer has usually been to sell you another point tool — a better inspection app, a slicker

scheduling board, a dedicated quoting product. Each one is genuinely good at its one job. But adding a

better tool to a disconnected stack doesn’t remove a seam. It adds one. Every new app is one more

place the same data has to be entered, and one more handoff where work can fall through.

This is the honest starting point. Your tools aren’t the enemy. The enemy is the distance between them.
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TH E  COST

What disconnection actually costs you.

“Disconnection” sounds abstract until you price it out in a real week. It shows up in four places, every

one of them a direct hit to margin.

Consider one deficiency

A tech fails a device on a Tuesday. In a disconnected stack, that failure is now a note in a report. To

turn it into money, someone re-types it into a quote, the quote gets approved and re-entered as a

job, the job gets completed and re-entered to bill. Four touches, four chances to lose it, and none of

them added a thing the customer will pay more for. Multiply that by every device, every tech, every

week.

None of this makes anyone on your team bad at their job. It makes them data-entry clerks for software

that won’t share. The cost isn’t just the hours — it’s the work that never happens because everyone is

busy re-doing the work that already did.

Duplicate entry. The same job, customer, and building get typed into system after system. Every

keystroke is unbilled labor, and every re-key is a chance to introduce an error that someone else has to

catch later.

Dropped handoffs. A deficiency found in the field becomes a line in a PDF. For it to become revenue, a

human has to notice it, remember it, and re-enter it into a quote. The ones that get forgotten aren’t small

— they’re the service work you already earned the right to sell.

Slow cash. Completed work has nowhere to land, so invoicing waits on someone circling back. Days of

float on every job add up to weeks of cash sitting in an inbox instead of the bank.

No visibility. Ask “what did we actually make last month, and where?” and the answer takes a night of

spreadsheet surgery — if it can be answered at all. You can’t manage margin you can’t see.
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TH E  TH E S I S

An operating system, not a point tool.

Inspection software inspects. It was built to capture the mandated work, and the good

ones do it well. But inspecting is not running a company — and no amount of features

bolted onto an inspection product turns it into the system your whole business runs on.

An operating system is a different kind of thing. On a computer, the operating system is the layer

everything else runs on top of — it’s why your files, your apps, and your devices behave like one

machine instead of a pile of parts. A business operating system does the same job for a company. It’s

the single layer where quoting, scheduling, inspection, service, billing, contracts, inventory, and

reporting all live — not as integrations bridging separate products, but as one system that was designed

together from the start.

You can bolt a quoting feature onto inspection software. You

can’t bolt on the fact that everything already knows about

everything else.

The difference is not cosmetic. In a disconnected stack, a customer is a record you maintain in five

places. In an operating system, a customer is one record that jobs, quotes, contracts, invoices, and

reports all hang off of — so updating it once updates it everywhere, and every screen that touches that

customer is already right.

Inspection is still the wedge. It’s mandatory, recurring, and operationally central, which makes it the

natural place to start. But the reason companies stay is that the moment inspection lives inside the

operating system, it stops being an island. A finding in the field is one click from a priced quote. A

completed job is already in the billing queue. The month-end number leadership looks at is the same

number the invoices add up to — because they’re the same data.
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WH Y  I T  WORKS

The handoffs are the whole point.

If there’s one idea to take from this paper, it’s this: the value of an operating system isn’t in any single

module. It’s in the handoffs between them — the places where, in every other setup, a human has to

carry data across a gap by hand.

Follow a single deficiency through InspectSync and the gaps simply aren’t there:

01 · Field

Failed
device →

02 · Jobs

Deficiency
register →

03 ·

Projects

Service
quote

→

04 · Jobs

Scheduled
job →

05 · Billing

Invoice &
AR →

06 ·

Analytics

Revenue
booked

One entry in the field. Six handoffs. Zero re-typing.

A technician fails a device on site. That failed value drops straight into a deficiency register reachable

from the job, the building, and the customer — and converts into a priced service quote in a click. The

approved quote becomes a scheduled job with no re-entry. The completed job lands in the billing

queue, ready to invoice. The invoice posts to accounts receivable. And the revenue shows up in

analytics that reconcile to the invoice, because every stat card drills straight back to the records

behind it.

Now compare that to the disconnected version, where each of those arrows is a person carrying data

from one tool to the next — and where the whole chain breaks the first time someone is too busy to

make the trip.

THE  PAR T  COMPET ITOR S  CAN ’T  COPY

Any vendor can ship a quoting feature or an inspection form. What they can’t ship is the

handoff, because a handoff only exists when one company builds the whole system.

Integrations bridge separate products; they don’t erase the seam. The connected whole is the

moat — and it’s the reason a better point tool never actually solves the problem.
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TH E  P LA TFORM

Seven modules. One system.

InspectSync ships seven licensed modules on one platform. Use one, use a few, or use all seven —

same price per user either way. Below each is described by what it relieves, not by its feature count.

1
Jobs THE WEDGE

Every inspection and service job, from creation through sign-off. Techs capture the work in the field,

the office reviews and corrects it, findings become quotable deficiencies, and leadership sees the

whole board — active, due, overdue, completed — without asking anyone.

2
CRM

One place for the relationship before and after the sale — a working pipeline of contacts, companies,

and deals up front, and a complete account record behind it, so a prospect becomes a customer

without anyone re-keying a thing.

3
Projects

Winning the work and delivering it in one module — a real five-category cost sheet for quoting, an

approval workflow so proposals don’t stall, and Gantt, list, and board views for delivery, with actual

hours reconciling against the estimate.

4
Contracts

Recurring agreements that run themselves. An executed contract generates its own jobs and invoices

on schedule and flags renewals before they lapse — so recurring revenue stops depending on

someone remembering.

5
Billing

The loop from finished job to collected cash. Completed work lands in a billing queue ready to

invoice, credits and payments track against a full ledger, and AR aging drills straight to the invoices

behind each bucket.

6
Operations

The back office in one module — inventory, fleet, time, and support — so the true cost of running the

business is finally visible in one place instead of scattered across four tools.
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7
Analytics

Company-wide reporting that reconciles with the records behind it. Ask your own operating data a

question in plain language, review the month on one page, and click any number to land on the exact

records it came from.

And the platform underneath — included with every account

Home, Communications, and Admin are the connective tissue that makes seven modules feel like

one system: a shared home for everyone’s tasks and approvals, in-app chat and the email/SMS

routing that reports and invoices travel on, and one place to configure how your company runs. Not

licensed, not extra — just there.
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ACCE S S

Three apps, one platform.

Modules are what the platform does. Apps are how people reach it. The same connected system

shows up in three places, shaped for who’s using it.

OFFICE  & LEADERSHIP

Office App

The full web application for

office staff, managers, and

executives — where the

seven modules live and the

business gets run.

TECHNICIANS

Field App

Built for the field, with offline

capture so work doesn’t stop

when signal does — it syncs

the moment a connection

returns.

CUSTOMERS

Customer Portal

Self-service access to

reports, invoices, and service

history — so your team stops

emailing PDFs, and the portal

is free.

Because all three are windows onto the same system, there’s no sync step between them and no

version that’s a day behind. What the tech submits in the Field App is what the office reviews in the

Office App is what the customer sees in the Portal — one set of records, three doors.

7
MODULES

3
APPS

100%
CLOUD

$89/user
PER  MONTH
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A  DAY  I N  TH E  L I FE

The same company, the same day.

The clearest way to see what an operating system changes is to watch one ordinary day play out twice

— once across a disconnected stack, once inside one system.

A day without InspectSync The same day, with InspectSync

Nothing in the right-hand column is dramatic on its own. That’s the point. The gain isn’t a single killer

feature — it’s the quiet removal of every re-entry and every dropped handoff, repeated across every

tech, every job, every day.

Morning. Tech copies today’s stops off a

group text into a notebook.

On site. Fails three devices; keys the

deficiencies into a spreadsheet — again.

Midday. Office re-enters the report from a

photo texted from the truck.

Afternoon. Owner drives back to print a

quote the field couldn’t produce.

Evening. A completed job sits, uninvoiced,

because it has nowhere to land.

Month-end. Someone rebuilds “what we

made” by hand in a spreadsheet.

Morning. Dispatched jobs are already on the

tech’s device.

On site. Failed devices become deficiencies

as they’re captured — once.

Midday. The office reviews the submitted

report; no re-entry.

Afternoon. A deficiency becomes a priced

quote in a click, from anywhere.

Evening. The completed job is already in the

billing queue.

Month-end. The number is on a dashboard,

reconciled to the invoices.
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TH E  OBV IOUS  OB JE CT ION

“Will it fit how my company runs?”

It’s the right question, and the scars behind it are real. Every fire protection company quotes a little

differently, schedules a little differently, runs its own way — and everyone in this market has been sold

“flexible” software that turned out to be a generic tool with a settings page and a change-order invoice.

InspectSync’s answer has three parts, and none of them is “custom development.”

The guiding principle is keep what works, replace what doesn’t. Your estimators keep quoting the way

they already quote; leadership finally gets to see the pipeline that quoting produces. You don’t throw

out what your team is good at to adopt the system — the system conforms to it.

ONBOARDING ,  MEASUR ED  BY  YOUR  T IME  —  NOT  OURS

Your only commitment is one 60-minute call. From there, our team does the work: we load

your price book, import your customers and buildings, and configure your forms. Most

companies are live in about two business days. Customer homework, in our view, is a product

failure — so we don’t assign any.

Start with a platform that’s mostly ready. The system is proven and configured for how fire protection

companies actually operate — ready to work on day one, not a blank canvas you have to assemble.

Configure it to your workflows. The parts that vary — how you quote, how you schedule, how work

routes for approval — are settings, with layouts and defaults that bend to your business.

We fine-tune what doesn’t fit. Where the standard doesn’t match how you run, we tailor it — at little or

no additional cost — instead of handing you a workaround.
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WHO  BU I LT  I T

By people who’ve stood in this back office.

InspectSync wasn’t built by a general-purpose software company that discovered fire protection on a

whitepaper. It was built from inside the industry.

Co-founder Joey Cutchins has spent roughly three decades architecting software, and the last decade

of it building fire protection software inside Convergint Technologies, Summit Companies, and Pye

Barker — the kind of environments where you learn exactly where the seams are because you spent

years living in them. Co-founder McCain Ballard brings the field-operations side, the view from the truck

and the schedule board. Between them, the product is shaped by people who have keyed the same job

twice and hated it.

Proof, not promises

Alert Fire Solutions in Houston — led by Mark Whaley — moved its fifteen users onto InspectSync

after a single demo, migrating off their previous inspection platform. Not a pilot committee, not a

six-month evaluation. One demo, because the connected whole answered a problem a point tool

never could.

Getting started

InspectSync is $89 per user, per month, with no annual contract. It’s 100% cloud — nothing to install,

nothing to maintain, available wherever your team works. You pay for the people who log in to run the

business; your customers’ portal access is free. Use one module or all seven at the same price. And

going live starts with a single 60-minute conversation.

You didn’t start your company to enter the same job five times.

You started it to protect people. The software should get out of

the way of that.

If the picture in this paper looks like your Tuesday, the next step is simple: see one of your own

workflows run end to end inside the system, and watch the handoffs disappear.

Joey Cutchins

Co-Founder, InspectSync
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InspectSync, LLC — the operating system for fire protection companies. Purpose-built for companies running 5–50

technicians. This document is for informational purposes; product details are current as of publication and may evolve.
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